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ABSTRACT 

The symposium described in this document and 
videotape focused on a new SouthEastern Regional Vision for Education 
(SERVE) training program entitled Leadership for Collaboration. The 
training provided participants with skills in team building, 
leadership, and collaboration in the provision of early childhood 
education and services. The traini.ig included individual and group 
activities with worksheets and exercises designed to help teams of 
stakeholders learn to work together more effectively. The proceedings 
document describes the SERVE laboratory, offers highlights of the 
symposium, and an agenda and list of participants. Order forms for 
SERVE products and services are included. On the videotape of the 
proceedings that accompanies this document, the six modules of the 
symposium are described: (1) collaboration for leadership; (2) stages 
of team development; (3) building the team; (A) action planning; (5) 
implementation; and (6) building team capacity. The keynote address, 
given by Lloyd "Vic" Hackley, Chancellor of Fayetteville State 
University, North Carolina is then presented. A conversation between 
child care experts on their collaborative experiences concludes the 
videotape. (HTH) 



^ Reproductions supplied by EDRS are the best that can be made ^ 
* from the original document. ''^ 




o 

GO 

O 

CQ 
Ox 

erJc 



'received from the person or oro»niz»tion 
ongmatino tt 

Minor Changes have t>een made to improve 
^eproduclion quality 



Points ol view or opinions stated m this docu- 
ment do not necessanty represent oHiciai 
OERl Position or poljcy 



Proceedings of 
the 



Third Annual 
Early Childhood Education 
Regional Symposium 



October 1993 



SERVEing Young Children 





Proceedings of the 
Third Annual 
Early Childhood Education 
Regional Symposium 
October 1993 



SERVEing Young Children 
January 1994 



SERVE 

SouthEastern Regional Vision for Education 

affiliated with the 

School of Education 
University of North Carolina at Greensboro 

and 

Florida State University 



This document was produced with funds from the Office of Education Research and Improvement, 
U.S.Department of Education, under contract no. RP91002010. 



BEST COPY AVAILABLE 

3 



TABLE OF CONTENTS 



About the SERVE Laboratory 5 

Highlights of the Symposium 7 

Agenda 9 

Participant List 13 

SERVE Order Forms 19 



About the SERVE Laboratory 



SERVE, the SouthEastern Regional Vision for Education, is a coalition of educators, 
business leaders, governors, and policymakers seeking comprehensive and lasting 
improvement in education in Alabama, Florida, Georgia, Mississippi, North Carolina, and 
South Carolina. The name of the laboratory reflects a commitment to creating a shared 
vision of the future of education in the Soutiieast. 

The mission of SERVE is to provide leadership, support, and research to assist state and 
local efforts in improving educational outcomes, especially for at-risk and rural students. 
Laboratory goals are to address critical issues in the region, work as a catalyst for positive 
change, serve as a broker of exemplary research and practice, and become an invaluable 
source of information for individuals working to promote systemic educational 
improvement. 

Collaboration and networking are at the heart of SERVE's mission; the laboratory's 
structure is itself a model of collaboration. The laboratory has five offices in the region to 
better serve the needs of state and local education stakeholders. The contract management 
and research and development office is located at the School of Education, University of 
North Carolina at Greensboro. The laboratory's information office, affiliated with Florida 
State University, is located in Tallahassee. SERVE's on-line computerized information 
system is located in Atlanta. 

Field service offices are located in Atlanta, Greensboro, Columbia, South Carolina, 
Tallahassee, and on the campus of Delta State University in Cleveland, Mississippi. The 
addresses and phone numbers of these offices are listed below: 



SERVE 
P.O. Box 5367 
Greensboro, NC 27435 
(800)755-3277; (919)334-3211 
FAX: (919)-334-3268 

SERVE 

41 Marietta Street, NW 
Suite 1000 
Atlanta, GA 30303 
(800)659-3204; (404)577-7737 
FAX: (404)577-7812 

SERVE 

1008 Rutledge Building 
1429 Senate Street 
Columbia, SC 29201 
(803)734-4110 
FAX: (803)734-3389 



SERVE 

345 S. Magnolia Drive, Suite D-23 
Tallahassee, FL 32301-2950 
(800)352-6001; (904)922-2300 
FAX: (904)922-2286 

SERVE 

Delta State University 
Box 3183 

Cleveland, MS 38733 
(800)326-4548; (601)846-4384 
FAX: (601)846-4016 



Highlights of the Symposium 



Fifty-six early childhood educators and advocates came together on October 18- 
19, 1993, for the Third Annual Early Childhood Education Regional Symposium 
sponsored by the SERVEing Yoimg Children project of the SouthEastern 
Regional Vision for Education (SERVE). The site of the meeting was the 
Sheraton Century Center Hotel in Atlanta, Georgia. 

The symposium focused on a new SERVE training program entitled Leadership 
for Collaboration. This training, delivered by SERVE staff, provided 
participants with skills in team building, leadership, and collaboration. Teams 
of participants received information about the importance of collaboration and 
participated in a process for developing or enhancing a collaborative model. The 
training included individual and group activities v/ith worksheets and exercises 
designed to help teams learn to work together more effectively. 

Highlights of the two-day symposium were roimd-table discussions on Grant 
Information, Sharing Successes, a Continuity Framework document, and the 
SERVE-line Electronic Bulletin Board. Lloyd *Yic" Hackley, Chancellor, 
Fayetteville State University, Fayetteville, North Carolina, delivered an 
empassioned speech offering insight and strategies to draw together 
communities to meet the nation's challenge of addressing the needs of every 
child. The symposium culminated in a Town Meeting on collaboration with a 
panel of regional early childhood innovators. 

At the conclusion of the symposium, attendees indicated on evaluation forms 
that they eiyoyed the opportunity to network and felt that the training was both 
timely and top-quality. 

A Program Agenda and a Participant List are included in this document. The 
symposiimi was videotaped, and video proceedings are being prepared for 
issdmination in February, 1994. 
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Program Agenda - Leadership for Collaboration 



I DAY ONE Monday, October 18, 1993 8;00 ■ 5;00 
8:00-9:30 a.m. 

Continental Breakfaot and Registration 

Lobby and Centennial 1 and 2 

8:30-9:30 a.m. 

Roundtable Discussions 

Centennial 1 and 2 

Grant Information 

Nina Barrios, Ruth Searcy, Patricia Barker 

Learn about how to write a grant application that will 

get funded from those who have done it 

Sharing Successes 

Sarah Sprinkel, Janice Gordon, Margaret Dukes, Linda 
Ryall, Barbara Harris 

Meet and talk with leaders of some exemplary early 
childhood programs recognized by SERVE. Share 
your successes with others. 

Focus Group on Continuity Framework 

Nancy Livesay and Caroline Follman 
Participate in a focus group discussing effective 
elements of continuous services programs. Give 
your opinion about a new document, Continuity in 
Early Childhood. 

SERVE-line Electronic Bulletin Board 

Mark Wayne-Hart 

This electronic bulletin board is available to you. 
Learn how you can talk with other early childhood 
educators. 

9:30 a.m.-10:00 a.m. 

General Session: Welcome and Introductions 

Roy Forbes, Executive Director, SERVE 

Nancy Livesay, Project Coordinator, SERVEing Young 

Children 



DAY ONE (continued) 



10:00 a.m.-12:00 noon 

Training Sessions: Leadership for Collaboration 

Overview and Module 1 

Breakout Rooms: 

DeKalb ~ Blue Dot Nametags 
Dun woody I - Red Dot Nametags 
Dunwoody II - Green Dot Nametags 
Decatur II - Yellow Dot Nametags 

12:0" ) noon-l:15 p.m. 

Luncaeon in Centennial 1 and 2 

lioyd "Vic" Hackley, Chancellor 
Fayetteville State University 
Fayetteville, North Carolina 

1:30 p.m«-3:00 p.m. 

Training Sessions: Leadership for Collaboration 

Modules 1, 2, 3 
Breakout Rooms 

3:00 p.m.-3:15 p.m. 

Break 

3:15 p.m.-5:00 p.m. 

Training Sessions: Leadership for Collaboration 

(Module 3 Continued) 
Breakout Rooms 
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DAY TWO Tuesday, October 19, 1993 8;00-4;00 

8:00 a.m.-8:30 a.m. 

Continental Breakfast and Networking 

Centennial 1 and 2 



8:30 a.m.-12:30 p.m. 

Training Sessions: Leadership for Collaboration 

Modules 3, 4, 5 

Breakout Rooms 

Dunwoody I - Red Dot Name tags 
Dunwoody II - Green Dot Name tags 
Centennial I - Blue Dot Name tags 
Centennial II - Yellow Dot Name tags 



11:45 ajn.-12:45 p.in. 

Lunch Buffet on Your Own in the Hotel Dining Room 



1:00 p.m«-2:45 p.m. 

Training Sessions: Leadership for Collaboration 

Module 5, 6, and Wrap-up 



2:45 p.m.-3:00 p.m. 

Break 



3:00 p.m.-4:00 pan. 

Town Meeting 

Centennial 1 and 2 

Willa Brantley, Lindsey Cole, Gayle Ctmningham, Norma 
Donaldson-Jenkins, Delyne Hicks, DeLaura Saunders 
A questwrt-and'answer session and open discussion 
about collaboration with those who have had some 
successes. 




Participant List 



Mary Anderson 

Teacher-In-Charge 

School District of Escambia County 

Chapter 1 

1403 St. Joseph Avenue 
Pen8acola,FL 32501 
904-444-2715 

Patricia Barker 
Director 

Transition Demonstration 
Grant Project 
ACTION Head Start 
P.O. Box 1072 
Athens, GA 30603 
706-546-8330 

Nina Barrios 

Educational Policy Analyst 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Willa Brantley 
Director 

Choctaw Department of Education 
Mississippi Band of Choctaw Indians 
P.O. Box 6085 
Philadelphia, MS 39350 
601-656-5251 

Mary Bryant 
Director 

Office of Early Intervention and 

School Readiness 

Florida Department of Education 

325 West Gaines Street, Suite 754 

Tallahassee, FL 32399-0400 

904-922-0034 



Elizabeth Bush 
Director 

Carrollwood Learning Center 
First Baptist Church 
5395 EhrUch Road 
Tampa, FL 33625 
813-962-2098 

John Carney 
Video Specialist 
Florida State University 
William Johnston Building 
Tallahassee, FL 32306 
904-644-4411 

Deborah Childs-Bowen 
Education Program Specialist 
SERVE 

41 Marietta Street, NW 
Atlanta, GA 30303 
404-577-7737 
800-659-3204 

Elliene Chisholm 

Regional Resource Specialist 

Alachua County School District 

817 East 11th Street 

Gainesville, FL 32601 

904-336-2875 

Lindsey Cole 
Principal 

Cone Elementary School 
500 Gridley Street 
Greenville, SC 29609 
803-241-3507 
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Jan Crotts 

Collaboration Program Manager 

SERVE 

P.O. Box 5367 

Greensboro, NC 27435 

919-334-3211 

800-755-3277 

Linda Croushom 

Regional Resource Specialist 

Pre-K Early Intervention 

Florida Department of Education 

150 Chaires Cross Road 

Tallahassee, FL 32311 

904-922-2099 

Gayle Cimningham 
Jeftv rson County Committee on 
Econo^c Opportunity 
Head Start 

2101 West Daniel Payne Drive 
Birmingham, AL 35204 
205-791-2040 

Jackie Davis 

Family Services Director 

Hinds Coimty Project Headstart 

P.O. Box 22657 

Jackson, MS 39225-2657 

601-353-5818 

David Denton 
Director 

Southern Regional Education Board 
Health and Hmr r»r Services Program 
592 10th Street, 
Atlanta, GA 30318-5790 
404-875-9211 

Pat Desmond 
Teacher 

School District of Escambia County 
Chapter 1 

1403 St. Joseph Avenuf^ 
Pensacola,FL 32501 
904-444-2715 



ERLC 



Norma Donaldson-Jenkins 
Special Needs Coordinator 
Greenville-Pickens Head Start 
652 Rutherford Road 
Greenville, SC 29609 
803-233-4128 

Margaret Dukes 
Lead Teacher 

Kids And Parents at School (KAPS) 
DAFFODIL Center 
3015 State Street 
Waycross, GA 31501 
912-287-2311 

Jeanie Elam 
Teacher 

Davis Elementary School 
3605 Rosa Pai*ks Avenue 
Montgomery, AL 36105 
205-281-6026 

William Fillmore 
President 

Directors' Association 
Florida Head Start 
12351 134th Avenue 
North Largo, FL 34644-1811 
813-584-7115 

Caroline FoUmein 
Program SpeciaHst 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Roy Forbes 

Executive Director 

SERVE 

P.O. Box 5367 

Greensboro, NC 27435 

919-334-3211 

800-755-3277 



Laura Getty 
Teacher 

Overbrook Child Development Center 
111 Laurens Road 
Greenville, SC 29607 
803-241-3331 

Doris Giles 
Coordinator 

Parent Resoiu'ce C mter 
Montgomery County Public Schools 
3075 Decatur Street 
Montgomery, AL 36104 
205-269-3964 

Nora Gledich 
Principal 

Ocoee Elementary School 
400 South Lakewood Avenue 
Ocoee, FL 34761 
407-877-5027 

Janice Gordon 
Principal 

Oak Hill Elementary School 
101 Chinquapin Drive 
Eglin Air Force Base, FL 32542 
904-833-4311 

Tamera Greeley 
Senior Secretary 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Mark Gross 

Director of Project Development 
Child Care Connection 
840 Southwest Slst Avenue 
North Lauderdale, FL 33068 
305-724-3894 



Lloyd 'Vic" Hackley 
Chancellor 

Fayetteville State University 
1200 Murchison 
Fayetteville, NC 28301 
919-486-1141 

Barbara Harris 
Principal 

West Oxford Elementary School 
412 Ivey Day Road 
Oxford, NC 27656 
919-693-9161 

Jacqueline Harris 
Director 

School District of Escambia County 
Chapter 1 

1403 St. Joseph Avenue 
Pen8acola,FL 32501 
904-444-2715 

Karen Harris 
Teacher 

Brentwood Elementary School 
1115 Bingham Drive 
Fayetteville, NC 28304 
919-864-5310 

Linda Harris 
Teacher 

School District of Escambia County 
Chapter 1 

1403 St. Joseph Avenue 
Pensacola,FL 32501 
904-444-2715 

Delyne Hicks 
Curriculum Coordinator 
Birmingham City Schools 
410 South 13th Street 
Birmingham, AL 35233 
205-583-4651 



Helen HoUoway 
Consultant 
Panhandle Area 
Educational Consortium 
411 West Boulevard 
Chipley,FL 32428 
904-638-6131 

Latrelle Jackson 
Transition Project Director 
Transition Demonstration 
Grant Project 
ACTION Head Start 
P.O. Box 1072 
Athens, GA 30603 
706-546-8330 

Faye Johnson 

Coordinator of Media Services 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Gail raein 
Senior Director 
Orange County Schools 
445 West Amelia Street 
Orlando, FL 32801 
407-849-3200 

Chuck Lewis 
Principal 

Camp Glenn Elementary 
3312 Arendell Street 
Morehead City, NC 28557 
919-247-2448 



Nancy Livesay 
Project Coordinator 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Joyce Long 

Secretary 

SERVE 

41 Marietta Street NW 
Atlanta, GA 30303 
404-577-7737 
800-659-3204 

Nancy Mauldin 
Consultant 
Panhandle Area 
Educational Consortiimi 
411 West Boulevard 
Chipley,FL 32428 
904-638-6131 

Sandra McNeal 

Regional Resource Specialist 

Dade Coimty School District 

1444 Biscayne Boulevard 

Suite 350 

Miami, FL 33132 

305-995-7656 

Susan Morris 

Regional Resource Specialist 
Pre-K Early Intervention 
Florida Department of Education 
707 East Columbus Drive 
Tampa, FL 33602 
813-276-5771 
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Rebecca Ogletree 
Education Program Specialist 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Ron Parrish 
Principal 

Smyrna Elementary School 
P.O. Box 78 
Smyrna, NC 28579 
919-729-2301 

Jeanette Porche 
Teacher 

CarroUwood Learning Center 
First Baptist Church 
5395 EhrHch Road 
Tampa, FL 33625 
813-962-2098 

Deloris Pringle 

Education Program Specialist 

SERVE 

41 Marietta Street, NW 
Atlanta, GA 30303 
404-/^77-7737 
800-659-3204 

Mayebelle Randolph 
Teacher Assistant 

Overbrook Child Development Center 
111 Laurens Road 
Greenville, SC 29607 
803-241-3331 

Desiree Reddick 

Program Administrator 

Health and Rehabilitative Services 

2811 A Industrial Plaza 

Tallahassee, FL 32301 

904-488-4900 



Dorothy Routh 
Deputy Director 
SERVE 

345 South Magnolia Drive 
Suite D-23 

Tallahassee, FL 32301-2950 

904-922-2300 

800-352-6001 

Kay Salter 
Teacher 

Beaufort Elementary School 
801 Mulberry Street 
Beaufort, NC 28516 
919-728-3316 

De Laura Saimders 

Headstart Director 

Mississippi Band of Choctaw Indians 

P.O. Box 6010 

Philadelphia, MS 39350 

601-656-5251 

Ruth Searcy 
Director 

Parents Involved in Early Childhood 

Education(P.I.E.C.E.) 

Canton Elementary School 

South Hargon Street 

Canton, MS 39046 

601-859-7704 

Sarah Sprinkel 

Early Childhood Specialist 

Pre-K Early Intervention 

Orange Coimty Public Schools 

445 West Amelia Street 

Orlando, FL 32802 

407-849-3330 

Janice Streetman 
Regional Resource Specialist 
Pre-K Early Intervention 
Florida Department of Education 
3850 16th Street 
Vero Beach, FL 32460 
407-770-5545 
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Pat Sumner 

Education Program Specialist 

SERVE 

P.O. Box 5367 

Greensboro, NC 27435 

919-334-3211 

800-755-3277 

Myrtis Tabb 

Education Program Specialist 
SERVE 

Delta State University 
Box 3183 

Cleveland, MS 38732 

601-846-4384 

800-326-4548 

Nancy Verber 

Education Program Specialist 
SERVE 

41 Marietta Street, NW 
Atlanta, GA 30303 
404-577-7737 
800-755-3277 



Mark Wayne-Hart 
Computer Consultant 
SERVE 

41 Marietta Street,NW 
Atlanta, GA 30303 
404-577-7737 
800-755-3277 

Gwen Whitner 
Social Worker 

Overbrook Child Development Center 
111 Laurens Road 
Greenville, SC 29607 
803-241-3331 

Donald Willis 
Principal 

Beaufort Elementary School 
801 Mulberry Street 
Beaufort, NC 28516 
919-728-3316 

Faye Yongue 
Consultant 
Panhandle Area 
Educational Consortiimai 
411 West Boulevard 
Chipley,FL 32428 
904-638-6131 
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PRODUCTS AND SERVICES 
ORDER FORM 



ERIC 



-\ Hot Topics 



Developed with input from educators throughout 
the Southeast, these research-based 
guidebooks offer information, resources, 
descriptions of exemplary programs, and 
contacts for additional information. 



^ SERVE R&D 



Quantity 



Appreciating Differences: Teaching and 
Learning in a Culturally Diverse Classroom 
(116 pages— Revised and expanded edition, 
HTADI) 

Children Exposed to Drugs: Meeting their 
Needs (m pages, HTSEC) 

Comprehensive School Improvement 
(95 pages. HTCSI) 

Interagency Collaboration: Improving the 
Delivery of Services to Children and Families 
(118 pages, HTICD) 

Problem-Centered Learning in Mathematics 
and Science (60 pages, HTPCL) 

Reducing School Violence 
(110 pages, HTRVR) 

Reengineering High School for Student 
Success (100 pages) 

Schools for the 21st Century: New Roles for 
Teachers and Principals (94 pages, HTSTC) 

Using Technology to Inprove Teaching and 
Learning (90 pages, HTTEC) 



This new series examines research that 
has been successfully applied in schools 
and offers valuable information, examples, 
advice, and resources to those worl<ing to 
improve practice in education. 

How to Assess Student Performance in Sci- 
ence: Going Beyond Multiple-Choice Tests 
(68 pages, RDSPS) 

Designing Teacher Evaluation Systems that 
Support Professional Growth (45 pages, 
ROTES) 



Quantity 



SERVE Reports 



SERVE Reports offer analyses of the 
latest developments and issues related 
to education and the w^ys in which they 
impact schools and society. 

Southem Crossroads: A Demographic Look 
at the Southeastby Harold Hodgkinson (90 
pages, SRSCR) 

Supporting Family Involvement in Early 
Childhood Education: A Guide for Business 
(50 pages, SRSFI) 

A Public-Private Partnership: South Pointe 
Elementary School (31 pages, SRSPE) 



Quantity 



EDTALK 



Co-produced with the Council for 
Educational De-velopment and Research, 
this series focuses on educational 
improvement and answers common 
questions that parents and teachers have 
about teaching and learning. 

What We Know About Mathematics 
Teaching and Learning (69 pages, EDMAT) 

What We Know About Science Teaching 
and Learning (70 pages, EDSCI) 

Rural Schools on the Road to Reform (70 
pages, EDRUR) 
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Quantity 



H videotapes 

SERVE produces a variety of VHS tapes that give stakeholders in education the 
opportunity to see school improvement and reform initiatives in action. Quantity 

Passages: Continuity from Pre-School to School— A visit to six schools with exemplary 

programs that guide young children from home to school and address their many needs (30 
min.. VTPST) 

Southern Crossroads-hloied demographer Harold Hodgkinson examines demographic 

trends in the Southeast and discusses the challenges and opportunities they present (30 
min.. VTSCR) 

^Special: Order Southern Crossroads publication and videotape for only $25 (P02) 

Drug-Free Schools: A Generation of Hope-An examination of six key characteristics of 

effective school programs to reduce and prevent student drug use (30 min., VTDFS) 

Journey Toward Change-ofiers ideas, strategies, and inspiration tr school improvement 

teams from educators who have participated in successful school improvement initiatives. A 
complementary film to Hot Topics: Comprehensive School Improvement {25 min., VTCSI) 

^Special: Order report and tape for $25, P01 

Successful Mathematics and Scler}ce Practices: 

• General Audlences-A close look at exemplary mathematics, science, and technology 

programs in several schools in the Southeast (30 min., VTMS3) 

• Pollcymakers-A panel discussion with the region's chief state school officers, business 

leaders, and others on promoting change; features exemplary school programs in mathemat- 
ics, science, and technology (60 min., VTMSS) 

• Teachers/Practltloners-A panel discussion with award-winning teachers on how to imple- 

ment innovative programs and practices; features exemplary school programs in mathemat- 
ics, science, and technology (90 min., VTMS9) 



ORDERING INFORMATIO 



SERVE publication are $7 each for 149 copies; $6 each for 50-99 copies; $5 each for IOO4 copies. Videotapes are $19^ 



(□Mr. QMrs. QMS. QDr) Rrst Name 


Ml 


Last Name 




Position/Title 




Organization 




Address 


City 


State 


Zip 4-4 


County 



Phone (□ Home □ Wort() VoiceMail E-Mail/lntemet Address SunCom (Fia. only) 
TO ORDER: Make check or purchase order to NEFEC/SERVE (Federal ID# 59-6000-821 ). Remove or copy this order form arKi 
serxJ it with your check or purchase order to: NEFEC/SERVE, Route 1 , Box 8500, 3841 Reid Street, Palatka, FL 32177. Non- 
exempt Ftorida residents must include 6% sales tax. Exemptton # 
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